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EUROPEAN UNION FOR PROGRESSIVE JUDAISM
Minutes of the Meeting of the Executive Board held on 19 July 2023 at 4 pm GMT/5 pm CET by Zoom only.

Present: Miriam Kramer (MK) as Chair, Stéphane Beder (SB), Leslie Bergman (LB), David Bernstein (DB), Rabbi Menno ten Brink (MtB), Arthur Buchman (AB),  Jonathan Eaton (JE), Benjamin Fantini (BF), Frantisek Fendrych (FF), Tamas Gróf (TG), Rabbi Alexander Grodensky (AG), Peter Jossi (PJ), Michel Khan (MK0), Stanislaw Krajewski (SK), Ian Lancaster (IL), Veronika Lederman (VL), Irith Michelsohn (IM), Andres Mosquera (AM), Celia Naval (CN), Sven Parsser (SP), Daniel Schaban (DS), Gordon Smith (GS), Rabbi Drs Edward van Voolen (EvV),  Paul Winter (PW), Jonathan Wootliff (JW) and Dominika Zakrzewska-Olekma (DZ)

In attendance by invitation: Rabbi Sergio Bergman (RSB), Rabbi Lea Mühlstein (LM) and Deborah Grabiner (DG). 

1.	Welcome: MK welcomed everyone to the meeting and invited Rabbi Jackie Tabick (JT) to open the meeting with a prayer. JT hoped that the feelings of frustration or feelings of rebellion can be put in the past and, of course, we can learn from them but at this meeting, we encourage and support each other and the leadership team so that we can inspire our work towards our own promised land and where Progressive Judaism can be honoured, and people within it can be honoured. MK thanked JT.


Apologies for absence: Rabbi Charley Baginsky, Phyllis Dorey, Anton Fishman,  Rabbi Dr Andrew Goldstein, Paul Gompes, Rabbi Sylvia Rothschild and Rabbi Dr Jackie Tabick. 

2.	Introduction:  MK invited Rabbi Sergio Bergman (RSB) to say a few works to the meeting. RSB sent good wishes to the meeting. He remined the Board that it was the nineteenth anniversary of the destruction of the AMIA Jewish Community Centre in Buenos Aries. We have to work together to combat anti-Semitism and anti-Zionism and to work together to build our worldwide house in Europe and elsewhere, as we are one. RSB thanked MK and apologised that Phyllis Dorey could not attend due to the time difference in Australia. MK thanked RSB.  

3.	Minutes of previous meeting held on 16 March 2023: The minutes of the meeting held on 16 March 2023 had been circulated before the meeting (attached) and were unanimously approved by the board. MK signed them as a true record of that meeting.

4.	Succession Planning: The supporting documents had been circulated prior to the meeting (attached). The ‘slate’ was endorsed by the Management Committee and now required endorsement from the Executive Board. The nominations by the Succession Committee were made on 15 June 2023. 
SP queried his current role on the Board. JE apologised that sometimes decisions were overlooked which should not have been. JE confirmed that he would share his proposals to improve the governance of EUPJ in his report, later at point 8 of the agenda. 

5.	Ratification of co-option of Management Committee Members: The Management Committee unanimously co-opted the following officers on to the Management Committee by written email approval. The EUPJ Constitution (Section 7.3.1) requires any decision by the Management Committee to co-opt a member to be approved by the Executive Board at its next meeting:
a) It was resolved by the EUPJ Executive Board (EB) to approve the decision by the EUPJ Management Committee (MC) to co-opt Rabbi Lea Mühlstein as a member of the Management Committee as Chair, and that the first term of this appointment shall end at the 2025 European Assembly.

The resolution was proposed by Gordon Smith (GS) and seconded by Tamas Gróf (TG). The resolution was carried by a show of hands, whereat it would be formalised by an election at the next European Assembly, 31 August 2023.

b) It was resolved by the EUPJ Executive Board (EB) to approve the decision by the EUPJ Management Committee (MC) to co-opt Miriam Kramer as a member of the Management Committee as President and that the first term of this appointment shall end at the 2025 European Assembly.

The resolution was proposed by Celia Naval (CN) and seconded by Ben Fantini (BF). The resolution was carried by a show of hands, whereat it would be formalised by an election at the next European Assembly, 31 August 2023.

c) It was resolved by the EUPJ Executive Board (EB) to approve the decision by the EUPJ Management Committee (MC) to co-opt Pierre Elkaim as a member of the Management Committee as Vice-Chair Finance and that the first term of this appointment shall end at the 2025 European Assembly.

The Resolution was proposed by Jonathan Wootliff (JW) and seconded by Stéphane Beder (SB). The resolution was carried by a show of hands, whereat it would be formalised by an election at the next European Assembly, 31 August 2023.

d) It was resolved by the EUPJ Executive Board (EB) to approve the decision by the EUPJ Management Committee (MC) to co-opt Ian Lancaster as a member of the Management Committee as Vice-Chair UK Reform and Liberal Movements Liaison and that the first term of this appointment shall end at the 2025 European Assembly.

The resolution was proposed by Gordon Smith (GS) and seconded by Miriam Kramer (MK). The resolution was carried by a show of hands, whereat it would be formalised by an election at the next European Assembly, 31 August 2023.

It was noted that all these appointments would take effect from the close of the European Assembly, 31 August 2023.

6.	Chair’s Report: MK had circulated her report in advance of the meeting (attached). The only addition to the report was that the date and venue for the Shabbaton will change and it was hoped to establish a new event in early December 2024. MK thanked the Executive Board as it had been a privilege to Chair the EUPJ for a second time and it is now in very capable hands. MK wished the EUPJ and the WUPJ every success and being Progressive in the future.  
7.	Vice Chair Finance Report and Approval of the Accounts: Paul Winter (PW) had prepared the final draft of the Year End Accounts December 2022, which has been circulated (attached). The key points from the accounts were that the total funds received in 2022 increased from £204K to £243,700, which is largely due to the donations received from the Ukraine Appeal. The total expenditure on charitable activities in 2022 totalled £150k, against £194k in the year before.  The £150k incorporates £15,300 expenditure in relation to the Ukraine Appeal. The net income in 2022 was £93,700 compared to £10k in the year before leaving £340k carried forward, compared to £248k in the year before. Of these funds, £147k related to restricted funds. On the balance sheet, unrestricted funds were £194k, which represented debtors of £85k, which is made-up of unrecovered subscription monies due after December 2022 and UK tax refund, which had not been received by December 2022. The cash in the bank at the end of 2022 was £475k, against £427k in the year before.  The accounts will go forward to be approved in due course. MK thanked PW. MK invited TG to speak who explained that he was concerned that there were more than one set of figures released and they do not reconcile with each other and asked for clarification on them. PW apologised and explained that the main difference between the two drafts is related to subscription income, which was recovered in the year or subsequently. The final draft had one further change to be made to the list of trustees. SP agreed with the details in the report. The accounts were proposed by PW and seconded by SW. The resolution was carried by a show of hands.
8.	Vice Chair Governance Report: JE had circulated his report prior to the meeting (attached). JE headlined the key elements in his report. The Board noted that EUPJ had not renewed its current instruments of governance over the past few years, including safeguarding and procurement, to bring it up to modern standards. EUPJ was working through a process and originally planned to complete this task by summer, but the volume of work required slowed this down. John Cohen and Liberal Judaism were providing assistance. JE will invite members of EB to contribute to the effort too. JE shared examples of projects that were unauthorised or lacked management control.  The new process will driven EUPJ to be more professional so that income and expenditure can be shown transparently. No questions were raised. JE also shared that between 2018 and April 2022 that the Chair at the time, despite being asked multiple times, failed to return signed copies of meeting minutes which is a requirement for UK charities.  The MC had agreed that the minutes will be filed with the details that was recorded and sent to the Chair for signature at the time so that the meetings could be validated. The former chair took over the Foundation projects in July 2022 from Leslie Bergman (LB) and Bill Echikson. Paul Gompes (PG) Dutch charities expert, and Ronald van den Berg, law specialist evaluated the details at the insistence of Rabbi Menno ten Brink (MtB) and Sven Parsser (SP) to clarify the situation. Monies could have been recovered from the EU but the manager failed to apply for them so EUPJ was facing an estimated €18k deficit but this would be resolved when applications had been submitted to the EU for the NOA project, Addressing how do European countries comply with legislation around anti-Semitism. The Neighbours project’s governance had broken down too but the EU grants were unrecoverable. Work was being carried out to recover this situation by moving certain deliverables to other institutions to execute and the scope of the EUPJ’s operational involvement would be reduced. Other projects, for example a website was commissioned on EUPJ funds that was five times more expensive than it should have cost. Procurement was managed amongst friends instead of formal bids. One final example is the Kantar project. All projects must be unanimously agreed by the board of the EUPJ Foundation. The responsibility then passes to EUPJ and any potential loss are passed up to the EUPJ in London and Executive Board. The Articles of the Foundation are being reviewed, as they do not meet Dutch charity laws. EUPJ’s MC and the Foundation are working to resolve this. The positive points is that financial loss has been minimised and it has prevented the person running those projects to run further projects in the European Union and to move projects on to a healthier plan. TG thanked JE for his comprehensive report. This transparency and clarity was required in this forum.  TG queried if EUPJ would make a loss on the project. JE confirmed that he was still reviewing the details, particularly with the Kantar project, which was not compliant with Dutch law.  IL asked for clarifications on the respective roles of MC and EB. IL offered to help on this task if that would helpful. JE thanked him for his support.
MK thanked JE for his effort and his work on these tasks for EUPJ. MtB wished to underline his thanks to JE and to PG who was unavailable to attend the meeting but helped to resolve some of the issues too. Leslie Bergman was thanked by JE for his work on the NOA project, too.
9.	Stichting Report: MK invited MtB to report on the Stichting’s activities for the past year. The organisation was started approximately five years ago as the UK could no longer run projects or claim subsidies from the EU following the country’s decision to leave the EU but the subsidies were allowed to be paid into the Stichting Foundation. MtB took over as Chair from LB in 2022. The current board now consists of MtB, PW, SP and PG. The one aim of the Stichting was to promote Progressive Judaism in Europe. MtB invited the Board to help in this effort. Veronika Lederman (VL) asked what the differences were between what was called the ‘Brussels Office’ and the Stichting. The Brussels office existed for a short time where Bill Echikson and Jesse Goldberg had worked. Bill Echikson resigned. Amsterdam was the statutory seat. MK confirmed that the EUPJ website would be amended to reflect this,
10.	Other Vice-Chair Reports: 
a) Vice Chair – Israel: Ben Fantini (BF) had prepared a series of events on various subjects, which would begin in November 2023, culminating in 2025. Arzenu Italy will be part of the Zionist Federation as they appealed to the court of the WZO, as the Italian Zionist Federation were not replying to their requests. It was agreed that Arzenu Italy required the minimum requirements to join after three years of putting pressure on the situation.
b) Vice Chair – Communications: Dominika Zakrzewska-Olekma (DZ) reported that the control of the EUPJ Facebook page had been resolved and that she was working on the communications policy for the EUPJ.
[bookmark: _Int_mOKP1qov]c) Vice Chair Interfaith Relations – Rabbi Alexander Grodensky (AG) introduced himself. He has been picking up interfaith relations at European and global levels. In September, he would attend the General Assembly of the Lutheran World Federation where he would compile study papers for a workshop on Lutheran/Jewish relationships He is in contact with other churches, and he hoped to find a Muslim partner at European level. AG invited everyone from EB and EUPJ’s constituent communities to share their Interfaith activities and if they have a contact in European or Global organisations to contact him so that he can pool this information and to show our presence in interfaith projects. EUPJ has one successful interfaith project, Neighbours, which is running well. AG wanted to understand more about this project and would contact MtB and PG who have been involved in the project for a long time. AG was also trying to establish contact with the International Jewish Committee on Inter-relation Consultation (IJCIC) so that there was a European voice in this organisation. EUPJ had also been invited into an initiative of the Christian Orthodox and Roman Catholic Church to hold a day of World Prayer for a Day of Creation. He would prepare some texts and ideas, which could be recited on 1 September.  AG advised that there would be a conference in Warsaw on Lutheran Jewish relations, which he would try to involve EUPJ communities in Warsaw and in Poland. 

11	Country Matters:
a) Germany:  MK attended the UpJ Germany Board Members’ conference in Bonn. Sixty-five people attended. There is still complexities and issues in Germany, which is very fluid. Daniel Schaban (DS) agreed with MK’s assessment of the situation. MK congratulated DS and the Netzer group who attended the meeting for their impressive presentation. Stanislaw Krajewski (SK) asked if the report by Rabbi Amir (RA) had been released. MK responded that RA had submitted a confidential report commissioned by WUPJ and EUPJ. Subsequently, RA circulated a document known as ‘His Thoughts and Observations’ and claimed this was not subject to the same confidentiality. MK had written to RA to notify him that he had broken the terms of their agreement. RA has no further connection with either the WUPJ or EUPJ.  
[bookmark: _Int_go4LLr3z]b) United Kingdom: The Board noted that the two Progressive movements in the UK, Reform and Liberal Judaism were working towards a partnership, which will take a couple of years to come to fruition. The discussions were progressing well and there was great will for this to succeed. IL expressed that what is being explored was a new organisation that will replace both Liberal and Reform movements and there is a strong impetus behind this is to ensure that there is no hierarchy or dominant movement. LB mentioned that the movements are discussing co-creation, and, in the future, the new movement will be called the Progressive Movement.

12	Rabbinic Matters: The board noted that neither Rabbi Jackie Tabick (JT), Convenor European Beit Din nor Rabbi Sylvia Rothschild, Chair, ERA were unavailable to attend the meeting.  No points were raised.

MK closed the meeting by thanking members of the Executive Board who are retiring at the end of the European Assembly for their contribution and enthusiasm for promoting and supporting Progressive Judaism throughout Europe. David Bernstein from Switzerland, Arthur Buchman from Denmark, John Clark from Austria, Tamas Gróf from Hungary, Peter Jossi from Switzerland and Celia Naval from France.  

[bookmark: _Int_HWBaJhZE]AS Gordon Smith (GS) would be standing down from the EUPJ at the European Assembly, he wanted to personally thank MK for the work she had done for the EUPJ and for agreeing to stand for a second term under very difficult circumstances, at very short notice, and if MK had not done so, he was not sure if EUPJ would have been here today. He said that MK was caring and would travel to the end of the earth on behalf of the EUPJ. GS was so grateful that the Search and Nominations Committee had managed to put forward a slate with Rabbi Lea Mühlstein as chair who would move the EUPJ forward. GS thanked MK for all her hard work.  MK thanked GS. MK said that her new role as President would be as a background person, available for advice, but in LM, she was confident EUPJ was in safe hands, a new Executive Board and Management Committee. ”It’s a winning team!”

[bookmark: _Int_rRx4ic7c]Jonathan Wootliff (JW) agreed completely with GS, but it should be noted that fifty-five years ago, next month, the Soviet Union invaded Prague and Czechoslovakia. Today, Britain’s head of MI6 who only gives a speech once a year, gave a speech in Prague at the British Embassy. JW felt proud to be British and emphasised it was very important to learn from history.

TG spoke to the EB to thank everyone for their friendship and hard work. He was proud of the work in Hungary with the support of EUPJ, tripling the membership, twenty conversions in the last two years and ten bar mitzvahs. It was the best meeting he had attended in the six years because of the transparency, detailed explanation of matters and being treated as grown-ups. TG offered his support to EUPJ even though his term was ending.

[bookmark: _Int_D3Zeww0N][bookmark: _Int_7yPbkvGx][bookmark: _Int_kMxOR6JW]Celia Naval (CN) had enjoyed her involvement over many years, which was sometimes challenging and regrets not being a member of this group any more with all the wonderful prospective that is on the horizon. 


The meeting closed at 17:08 pm BST.

………………………………………………………….
Chair
